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Brand Momentum is so much more than a
marketing buzzword - it’s a critical metric that
determines a brand’s trajectory and long-term
success. But why is it resonating with increasing
numbers of CMOs today?

In physics, momentum can be defined as the product of mass and velocity (m xv). In branding, it takes on
a more powerful meaning. It’s a dynamic force that reveals whether your brand is truly growing,
resonating with consumers and maintaining relevance. For Chief Marketing Officers (CMOs),
understanding and driving Brand Momentum is the secret to ensuring sustained brand growth, loyalty

and market leadership.

The piece of the jigsaw that | believe many marketers are missing right now is the fact that increasing
brand size and consumer perceptions of growth are the best way to improve brand reputation in the long
term. One of the easiest ways to improve the brand image is simply to create brand velocity, and
marketing has this at its fingertips. My new book, Brand Momentum, shows CMOs exactly how to harness
momentum for sustained growth and success. Please allow me to explain...

What is velocity and
why it matters

Velocity is not simply about perception—it’'s a measurable,
tangible indication of whether your brand is gaining traction

in the market. Unlike traditional metrics that focus solely

on growth figures or revenue, velocity captures the

broader sense of your brand’s success in the eyes of

both consumers and competitors. It reflects

perceptions of your brand’s popularity, relevance,

and appeal. In other words, it’s about how your

brand feels to the market.




Why do we believe velocity is so crucial?

Because brands with high velocity enjoy the benefits of a strong reputation. They are seen as successful,
innovative and aspirational, even if they are not the market leader in terms of size or sales. Velocity drives
consumer loyalty—people are naturally drawn to brands that seem to be moving forward, leading the
way and defining trends. They are more likely to buy from, invest in, or even work for brands that are
perceived to have momentum.

The power of brand momentum

Over 30 million people in the UK claim to be influenced by velocity when
choosing brands, products, and services. This makes Brand Momentum
one of the most powerful predictors of future growth, helping
businesses understand where they are heading long before sales
figures reveal the outcome.

Momentum is not just a reflection of where your
brand stands today—it’s a powerful indicator of
where it will go tomorrow. When properly
understood and managed, momentum can
drive marketing strategies that are focused,
efficient and ultimately, more successful.

A recent study among CEOs from medium and large businesses in the UK and the US explored their
priorities and interests. The research survey by Vision One confirmed that the key priority for business
leaders is growth. Technology (systems and IT) emerged as the second most crucial priority. The good
news is that the two can go hand-in-hand to help each other; today’s landscape of Al and affordable
marketing tools empowers small businesses with the right knowledge, metrics and approach.

We all know that Al and other tech innovations have a key role in the future of branding. The majority of
CMOs now regard Al as an opportunity rather than a threat, but they are keenly aware of the importance
of maintaining the human element: creativity, empathy and strategic insight. This balance between
leveraging Al and preserving brand identity only amplifies the importance of momentum. A brand with
strong momentum is not only future-proofed in terms of technology but also equipped to adapt to
shifting consumer expectations. High-velocity brands typically see:

* Increased consumer loyalty: Consumers demonstrate loyalty to brands they perceive as progressive
and innovative.

« Greaterinvestment appeal: Investors and stakeholders are more likely to back a brand with forward
momentum, seeing it as a safe, promising bet.

« Ahigher perceived value: Consumers are often willing to pay a premium for brands that are seen as
leaders in their space.




Why momentum should drive your marketing
strategy - Uniting CMOs and CEOs

For CMOs, momentum should be the ultimate marketing metric. It’s not just about what consumers think
of your brand today—it’s about whether your brand is moving fast enough to stay ahead in the future. By
focusing on momentum long-term, you can better understand how your marketing strategy aligns with
the broader market and whether your brand is truly connecting with consumers.

Vision One also asked 300 CMOs across the UK and USA, which key consumer metrics they measure and
report upon. This enabled us to better understand what is important to marketers and to understand
their strategies and focus. We asked about their use of 15 metrics and below, are the eight that were most
commonly seen as necessary for the Board, in order of popularity:

Brand Awareness

Customer Satisfaction/Loyalty
Brand Sentiment (emotion)
Brand Imagery

Customer Lifetime Value

Net Promoter Score

Website & Social Media
Conversion Rates (web/instore)
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We found that CMOs were not prioritising the same metrics. Indeed, there was minimal, if any, consensus
as to which metrics were most important. Very few picked the same three metrics and each company had
its own philosophy, measurements and priorities, rather than following a clear or common philosophy
for growing a brand. And the choice of metrics was heavily focused on retaining existing customers, or
concerns about losing them (risk-averse strategies), which contradicts the overwhelming evidence that
brands grow through acquisition instead of focusing on existing customers.

Growth isn’t justimportant, it’s the lifeblood of business. Surprisingly, few C-suite executives are directly
responsible for it. This begs the question: are companies structured to achieve their growth goals? And,
where is the Chief Growth Officer? Brand Momentum will show you and your team how to add this crucial
ingredient to your business.

Understanding your brand’s momentum can help bridge gaps by providing clear insight into how your
brand is perceived, giving you the tools to adjust your strategy for future growth. Whether you’re
launching a new campaign, entering a new market or planning your next launch, momentum provides
the roadmap for success.

- . Xy o2
* =™ & v §

INNOVATE DISTRIBUTE PROMOTE REJUVENATE EXTEND SOCIAL PROOF
Come up with exciting new Ens.ure yo.urbrand is visible, Tell everyone about your Relaunch or ensure your brand Make your brand versatile Make your brand feel popular,
products people want to buy readily available & easy to buy products stays young and appealing across similar categories successful & what everyone wants




Want to dive deeper into brand momentum?

Would you like to learn more about how brand momentum can help drive your business forward?
Here are five steps to get you started:

Buy the book

Get your copy of Brand Momentum by Tony Lewis and discover the strategies you need to
keep your brand on the move

Read reviews

Don’t just take our word for it - see what other CMOs and marketing leaders are saying
about the power of brand momentum

Discover more
Learn how understanding momentum can revolutionise your marketing strategy -
getin touch today

Book a Brand Momentum Masterclass
Take your brand to the next level by booking a tailored masterclass on momentum
with Tony Lewis.
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- Discover the velocity drivers for your brand and how to track momentum with cutting-edge
/ research tools from Vision One

About the author

Tony Lewis is a seasoned expert in brand strategy and business growth, with
four decades of experience helping companies unlock their potential
through strategic momentum. As the author of Brand Momentum and
CEO of Vision One, Tony provides deep insights into how velocity
drives brand performance and consumer loyalty. His expertise spans
marketing leadership, brand management, and crafting actionable
strategies that transform stagnating brands into market leaders.
With a keen understanding of both traditional and emerging
business dynamics, Tony is committed to helping organisations thrive

by using momentum as the ultimate metric for sustainable growth.




VVision One

Vision One is a leading market research and brand consultancy firm specialising in helping
businesses harness the power of consumer insights to drive growth and Brand
Momentum. With decades of experience, Vision One empowers companies to make
informed, strategic decisions through cutting-edge research and analytics. Whether it’s
uncovering key velocity drivers, tracking brand performance, or identifying emerging
market trends, Vision One delivers actionable intelligence that allows brands to stay
ahead of the competition. Their innovative approach combines deep market knowledge
with a focus on delivering tangible results, making them a trusted partner for businesses
looking to achieve sustainable growth and long-term success.



